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Growing Stronger Together

Pictured: Matt Bowen and Louise Jones with members of the Long Point Non-Profit Housing Board.  Board 
Chair Ed Doerksen (26 years), Vice Chair Don Nethercott (21 years), Director Ed Teigrob (23 years), Ernie 
Doerkson and Helmut Teigrob (14 years), and Brenda Himburg (9 years).

HNHC is grateful for the many years of dedicated service provided by the LPNP Board 
and recognizes their lasting contribution to affordable housing in the community.

The amalgamation of Long Point Non-Profit 
Housing Corporation at the end of 2025 
marks an important step in HNHC’s  
continued growth. 

By bringing smaller non-profit housing providers 
into a larger, more integrated organization, HNHC 
is better positioned to deliver consistent service, 
improve operational efficiency, and support the long-
term sustainability of affordable housing across our 
communities.

  TRICIA FEIST                   TODD SMITH
Property Manager                    Property Manager



MESSAGE FROM THE BOARD & CEO
Growing to Meet Community Needs

Over the past several years, Haldimand Norfolk Housing Corporation has been guided 
by a clear vision to strengthen our organization, renew our housing portfolio, and expand 
opportunities for affordable housing across our communities. In 2025, that vision evolved 
into measurable growth.

This year marks a period of significant transformation for HNHC. Through strategic 
planning, strong partnerships, and disciplined financial management, the organization 
has expanded its capacity to respond to increasing housing needs across Haldimand and 
Norfolk. Our operating scale has grown substantially, reflecting both the rising demand for 
affordable housing and our commitment to meeting that need.

A key priority in 2025 was continued investment in our existing housing portfolio. Through 
the Repair and Renewal program, supported by the Affordable Housing Fund, along 
with municipal and federal contributions, we made substantial upgrades across our 
communities. These investments have improved building performance, enhanced safety 
and accessibility, and extended the life of our assets, ensuring residents continue to have 
access to quality, sustainable housing.

Our growth is also reflected in the advancement of several new housing initiatives. While 
development projects in Dunnville, Delhi, and Port Dover continue to progress, 2025 has 
focused on building the organizational foundation required to support these developments 
over the long term. These efforts are helping position HNHC to deliver sustainable, 
accessible, and cost-effective housing solutions that will serve our communities well into 
the future.

None of this progress would be possible without the dedication of our staff, the guidance 
of our Board of Directors, and the continued support of our municipal and community 
partners. Together, we are responding to increasingly complex housing needs with a 
shared commitment to accountability, innovation, and service.

2025 has been a year of growth and transformation. The work ahead is significant, but 
so is the opportunity. Together, we are growing to meet the needs of our communities.





FINANCIAL YEAR IN REVIEW

NET SURPLUS                                   $1,491

$8.1M
TOTAL REVENUE

$8.1M
TOTAL EXPENSES

43%

8%

43%

11%

27%

6%

4%

6%

20%

12%
8%

7%

Rent Revenue                                                    $2,195,436    27%

Municipal Subsidy - Property Taxes                 $512,455     6%

Municipal Subsidy - COCHI & OPHI                  $114,378     1%

Municipal Subsidy - Capital Allocation            $625,000     8%

Capital - Repair & Renewal Program            $3,481,434    43%

Municipal Subsidy - Operating                         $844,296    11%

Other Revenue                                                     $340,406     4%

Maintenance & Repairs                                      $984,091    12%

Municipal Property Taxes                                   $512,455     6%

Admin & Salaries, Wages, Benefits               $1,641,227    20%

Utilities                                                                   $560,219      7%

Capital Repairs - COCHI & OPHI                        $114,378      1%

Capital Repairs - Repair & Renewal              $3,481,434    43%

Capital Repairs                                                      $625,000     8%

Insurance                                                               $193,110     3%

TOTAL REVENUE                       $8,113,405

TOTAL EXPENSES                      $8,111,914

INDEPENDENT AUDIT:
An independent audit of our 2025 financials 
resulted in a clean opinion, confirming the 
integrity and accuracy of our financial reporting. 

Strong Finances          •           Responsible Stewardship           •          Sustainable Communities



CONTINUED CAPITAL INVESTMENT

$625K to $2M
Significant growth reinforces HNHC's commitment to 
maintaining and renewing community housing assets

Over $8 million invested in renewing HNHC's
housing portfolio through the 3-year

Repair & Renewal Project



CAPITAL UPDATE



ABOUT HNHC



STRATEGIC SCORECARD & KPIs



40                                $7.77M                        11.5                           
AFFO R DABLE                             ASSET VALUE                             ACRES
U N I TS                  



REGENERATION AT WORK



25 Kent Street North, Unit 2 
Simcoe, Ontario N3Y 3S1

519-426-7792 | 1-800-265-2819
www.hnhousing.ca

Check out our socials for news and updates:

  

STRENGTHENING 
OUR COMMUNITIES 

ONE NEIGHBOURHOOD 
AT A TIME!

OUR MISSION
To make a positive difference in people’s 

lives and our communities by providing safe, 
affordable, quality housing.

OUR VISION
Everyone in Haldimand Norfolk has a good 
home in a strong community where they are 

proud to live, work, and play.

OUR VALUES
TEAMWORK          TRUST          RESPECT



 
 
    
   HistoryItem_V1
   DefineBleed
        
     Range: all pages
     Request: bleed all round 9.00 points
     Bleed area is outside visible: yes
      

        
     D:20260527083227
      

        
     0.0000
     1
     0.0000
     9.0000
     0
     1
     1050
     1214
    
     0.0000
     Fixed
            
                
         Both
         1
         AllDoc
         1
              

       CurrentAVDoc
          

     0.0000
      

        
     QITE_QuiteImposingPlus5
     Quite Imposing Plus 5.3s
     Quite Imposing Plus 5
     1
      

        
     0
     12
     11
     12
      

   1
  

 HistoryList_V1
 qi2base



