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THE BOARD & CEO

"Building Foundations," the theme of the HNHC 2023 Annual Report,
signifies a pivotal moment in the organization's evolution.

+ Haldimand Norfolk Housing Corporation has undergone a remarkable
transformation in recent years, driven by a commitment to revitalization
and innovation. This journey began with the strategic plan implemented
in 2020, which outlined the organization's values and priorities and set a
clear and promising path for the future.

In a world characterized by rapid change and complexity, the importance
of modernization cannot be overstated, especially in industries like
housing that face unprecedented challenges. The current housing crisis
has made the dream of affordable housing seem out of reach for many,
but HNHC is determined to be a part of the solution in Haldimand and
Norfolk County.

By embracing change and leveraging innovative technologies, processes, and practices, HNHC
is paving the way for a more sustainable and inclusive future. The organization recognizes that
its most valuable asset is its people, including the residents, dedicated staff and board, and
municipal and community partners, who work tirelessly and are integral to our success. We
appreciate your efforts and commitment to making a difference.

Looking ahead, the foundations laid by HNHC will give rise to transformative housing initiatives
that cater to the community's diverse needs. These projects, from mixed-use affordable units to
supportive and student housing, underscore HNHC's commitment to serving a broad spectrum of
citizens.

The decision to sell older homes to finance the development of new, safe, and environmentally
conscious housing reflects a forward-thinking approach to sustainable community housing. The
recent integration of Del-Gold Villa into the Community Housing portfolio further demonstrates
HNHC's strategic vision and leadership in the region.

As HNHC continues to grow and evolve, the organization remains steadfast in its dedication
to providing high-quality services and fostering a culture of innovation. The future holds great
promise, and HNHC is well-positioned to embrace the challenges and future opportunities.



FINANCIAL YEAR IN REVIEW

Repair &
COCHI Renewal
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Repair & Renewal: 2023-2025
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CAPITAL INVESTMENT

Site Work
$58,735 sidewalk, curb, ramp repairs and replacements i"
Remediation J

$64,283 to remediate asbestos or mould

Life Safety

$63,309 spent to upgrade Fire Alarm systems

Energy Conservation

$180,421 spent on window replacements and Building
Automation upgrades

Building Element Renewal

$332,263 spent on projects such as unit renovations and
roof replacements

Reserve Fund Allocation

$353,347 of the Repair & Renewal funds placed in a
reserve account pending completion of projects




INNOVATION

Building upon the outcomes of 2023, HNHC
continues to make progress toward the goals
identified in our strategic plan
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AMALGAMATION

Originally sponsored by the Rotary Club of Delhi,
it was operated as a federal non-profit until its

mortgage was paid off in 2020.

The Board initiated the process of merging
ownership to HNHC after a thorough approval
process through the municipality and the ministry.
This transition highlights HNHC's commitment to
providing safe, affordable, quality housing.

' The successful amalgamation of Del-Gold Villa,
- a significant milestone for HNHC and a key

component of Ontario's Community Housing
Renewal Strategy, was successfully concluded in
December, 2023.

Del-Gold Villa has a rich history. Established in
1981, this 25-unit, mixed-income seniors building
in Delhi is a testament to the community's

" commitment.

» Appraised value $3.75M
e Mortgage Free
e Financially sustainable -

consistent annual Surplus

e 13 Market-rent and 12 Rent-
geared-to-income apartments

* Average monthly Market Rent:
$784

e Average RGlI rent: $574

Negligible Arrears

Stable Seniors building - very low vacancy
Sustainable - no municipal operating subsidy after mortgage ended

Incorporated into HNHC 15-year Asset Management plan

Meets the Needs of the Community



Housing Occupancy Rate
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Rent Collection Rate
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ABOUT HNHC
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ALIGNING STRATEGIES
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STRATEGIC PARTNERSHIPS

Aligned priorities between partners foster a cohesive approach to tackling
challenges, ensuring integrated efforts for shared outcomes.

HNHC Norfolk County  aidimand  Province of CMHC Community

County Ontario
|
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Flourish HN Women's CMHA Fanshawe
Indwell Services College

Representatives from the Canadian Mental Health
Association, Norfolk General Hospital, past program
participants, HNHC, and Norfolk County came together
to devise innovative solutions for new supportive housing
in Norfolk that will aid individuals in their recovery from
addiction.

The outcome of this collaboration will be the conversion
of two homes owned by HNHC to allow up to 8
individuals to participate in the Addiction Supportive
Housing program conducted by NGH. With the support of
CMHA and Health, Social Services, and Housing, HNHC
will have ASH House ready for its residents in the summer

of 2024.

Limited Vulnerable Housing
Funding Population Supply

Effective partnerships address ongoing and emerging challenges



OUR MISSION OUR VISION

To make a positive difference in people’s Everyone in Haldimand Norfolk has a good
lives and our communities by providing safe, home in a strong community where they are
affordable, quality housing. proud to live, work, and play.

TEAMWORK TRUST RESPECT

www.hnhousing.ca
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