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“It’s important to me that we continue to do as much as we can to minimize
greenhouse gas emissions. As we move toward building new affordable housing,
I will continue to promote pursuing technologies that will reduce our carbon
footprint so that we can preserve our beautiful counties for future generations to
enjoy.

I'm extremely privileged to work with the amazing individuals that make up our
staff and board. Thanks for a highly successful year!”

Jeff Miller



The Haldimand Norfolk Housing Corporation is the
) AN ) largest provider of Community Housing in Haldimand
\ \ and Norfolk celebrating over 45 years of dedicated,
\ - high-quality service to our communities. We are
also a recognized LHC (Local Housing Corporation)
operating in the Province of Ontario.
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(* ) (’ Z 98 Throughout the year our focus has been to transform our
AP et service delivery model so that not only are we aligning

to the Modernization process that’s occurring across the housing sector but also to remain

impactful, relevant, responsive, and cost-effective to the citizens we so proudly serve. A

growing need exists for more “Affordable” housing; we see our role to lead and champion

this very critical work.

Momentum is building, this year we have collaborated and re-established past
relationships while building new Strategic Partnerships that will move the needle on
ensuring our residents are well connected and able to integrate seamlessly with the
broader community to ensure a better quality of life.

We have taken the necessary steps to facilitate the delivery of critical and necessary
business documents like our Strategic Plan, Asset Management Strategy, Energy Audits,
Building Condition Assessments, and Regeneration planning that so that the economic
viability of our organization remains strong and deeply rooted for the next 45 years.

| am proud of the incredible team of caring and committed individuals at HNHC. Our focus
and ability to engage, collaborate, and reconnect with our residents has been a key step
in building their trust so collectively we can move ahead together shaping the future of
Community Housing!
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OUR MISSION OUR VISION

Matt Bowen

To make a positive difference in Everyone in Haldimand Norfolk has a
people’s lives and our communities good home in a strong community
by providing safe, affordable, where they are proud to live, work,

quality housing. and play.




Annual Capital $625,000
Allocation

2019

% OPHI Funding $3,887
(Provincial)*

TOTAL: $628,887

* Ontario Priorities Housing Initiative.
The majority of this funding allocation
was provided in 2020 and will be
reported in the 2020 Annual Report

Capital
Funding

(5%3%/) Building Element $408,661
201 9 Renewal
Ca plta I y ALY Energy Conservation $127,332
. Projects
Expenditure
Remediation Projects $89,647

TOTAL: $625,640



FINANCIAL YEAR IN REVIEW

CY0L7Y RentRevenue $1,763,723

=1/ Other Revenue $186,641

2019 Municipal Subsidy $1,543,312
Revenue Provincial/Federal Funding $76,875
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TOTAL: $3,570,551

Maintenance & Repairs $656,117

' Capital Repairs $625,640
‘ L7y Utilities $440,511
201 9 py L7y Salaries, Wages, On-Call $787,759
Expenses LY Property Taxes $419,115

{79 Insurance $88,555

Benefits & Pension $251,491

7/ Administration $252,209

TOTAL: $3,521,397




A Map to Our Future

With our existing Strategic Plan coming to an end in 2019, our

HNHC Leadership Team took the last half of the year to evaluate our previous
P accomplishments, identify what is most important to HNHC and our
2020-2027 Stakeholders, and set a plan for the future. With our Key Stakeholders being

Haldimand County and Norfolk County, it was important that we align our
Plan with the Strategic Plans of both Counties as well as the Haldimand
Norfolk 10 Year Housing and Homelessness Plan.

Our House, Your Home As a result, we identified 3 core values:

Teamwork - Trust - Respect

The goals that will drive our actions for the next seven years are:
1. Build Better Homes;
2. Improve our Resident’s Satisfaction;
3. Empower our Staff to Lead and Succeed;
4. Achieve Financial Fitness;
5. Strengthen our Community.

A full copy of our Strategic Plan is available on our website www.hnhousing.ca.

Staff Survey

Satisfisfaction Level with Direction HNHC is headed

With a new Strategic Plan, Reorganization,
and many other changes at HNHC, we
conducted an anonymous survey to check
in with staff to see how they were feeling.  [EUE1
With a rating scale of Very Satisfied,
Satisfied, Neither Satisfied or Dissatisfied,
Dissatisfied, and Very Dissatisfied, we were |24 50150
pleased with very positive results in all
categories. To the right are results from SATISFIED
two key questions.

VERY SATISFIED

Satisfaction Level with CEO
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Asset
Management

Building
Condition Capital
Assessments Work
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Projects
Completed

New Logo

Re-Branding

Modernization

New Website




LOOKING FORWARD

Continuous Improvement Initiative

Build new Affordable Housing

Prepare for End of Operating Agreements

Collaborating with Current and Future
Partners and Key Stakeholders

COMMUNITY HOUSING ¥

25 Kent Street North, Unit 2
Simcoe, Ontario N3Y 3S1
519-426-7792 - 1-800-265-2819

www.hnhousing.ca

Strengthening our Counties, one Neighbourhood at a time.




